Oceania Customs
Organisation Secretariat

DUTY TRAVEL REPORT

Data Management and Trade Analysis in Customs - Workshop

Staff Member

Mohammed Ajaz

Destination:

Nadi, Fiji

Source of funding:

Core Activity 2024-20-5-1.3 and 2024-40-1-1.6

Travel Dates:

Departure Date: 02 March 2025

Arrival Date: 07 March 2025

Purpose of Travel:

To attend the training as a coordinator since the training forms an
approved activity for the CEA under the strategic priority area- Law
Enforcement and Border Security

Activity description:

The “Data Management and Trade Analysis in Customs” training
was a 5-day event, being Phase 1 of the regional operation,
“Operation Domino II”. The operation requires meticulous
analysis of trade data (mirroring export and import data) that will
be exchanged amongst the participating members, to determine
suspicious transactions and fraud.

Over four days, participants focused on learning data
management mechanisms aligned with the WCO Model, the
technical aspects of Microsoft Excel to enhance trade analysis
and detect fraudulent activities along with reporting and
methods of report extraction from ASYCUDA World. The fifth day
was dedicated to an operational debrief, emphasizing the tasks
to be executed upon returning home and the milestones to be
achieved as outlined in the operational plan.

The training was attended by 26 participants from 14 member
countries: American Samoa, the Commonwealth of Northern
Marianas, Cook Islands, Federated States of Micronesia, Fiji,
Kiribati, Nauru, New Caledonia, Niue, Papua New Guinea, Timor-
Leste, Tonga, Tuvalu, and Vanuatu. The training was facilitated
by the Australian Border Force, while New Zealand joined online
on the final day for the operational briefing, as both New Zealand
and Australia will participate in the regional operation, making
16 Members to participate in the operation.

Key Activities:

Day 1: Overview of WCO Data Model, ABF Data Management,
and theoretical foundations of data analysis.

Day 2 & 3: Excel training to enhance data handling and analytical
skills. Topics learnt, freezing row and column titles, formulas,
functions, logical functions, mathematical functions, lookup
functions, hyperlinks, validating, auditing and pivot tables.
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e Day 4: Practical sessions on case studies, live cargo data
extraction, cleansing, and analytical techniques.
e Day 5: Pre-operational briefing and final reflections

The training aligns with OCO’s regional objectives in modernizing
Customs operations and strengthening data-driven decision-making for
trade facilitation, risk management, and compliance. The insights gained
will contribute to improving regional Customs administrations' ability to
analyse and interpret trade data effectively.

Outcomes:

e The training enhanced participants' capacity by deepening their
understanding of the WCO Data Model and best practices in data
governance.

e By the end of the training, participants expressed strong
satisfaction, having noticeably strengthened their skills in
Microsoft Excel (from Basic to Advanced levels) for trade data
analysis, including the use of formulas, pivot tables, and risk
assessment techniques.

e Participants also developed the ability to extract, clean, and
analyse trade data from ASYCUDA World, enabling more
effective data-driven decision-making.

e Participants gained practical skills in fraud detection, enabling
them to identify anomalies and fraudulent trade activities using
data analytics. The CEA shared a few frauds modus operandi
during the sessions.

e They learned to apply risk indicators and make data-driven
decisions for better compliance and enforcement.

e The training also prepared participants for the upcoming
regional operation, ensuring a unified approach to trade data
analysis.

e Participants developed a clear understanding of post-training
action plans, including key milestones to be achieved upon
returning to their home administrations.

Recommendations/follow
activities:

up

e The participants were highly encouraged to apply the learned
skills that were gained during the training, in their respective
administrations. There are opportunities to consider peer-to-
peer learning within their Customs administrations.

e Based upon the reactions of the participants, it is perhaps
inviting the OCO to further continue with MS Excel training for
the other members that have not participated in this training.
This will enable wider capability with trade analysis and fraud
detections, as MS Excel is found to be a favourable tool for
Customs audit.

e The OCO and ABF will continue monitoring the participants with
the implementation of post-training action plans aligned with
the regional operational objectives.
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Progressive updates and reporting on key milestones of the
operation will follow until the same group meets again in Fiji,
from 05-07 May 2025, for final debriefing and conclusion of the
operation.

Acknowledgement

The OCO extends sincere gratitude to the ABF for facilitating the
training and humble thanks to DATEC for rendering their service
as the subject matter expert. It is also my duty to thank the
Heads of Customs for choosing to participate in the regional
operation and having sent their capable officers for this capacity
building.

Challengers

To ensure the successful delivery of flawless capacity-building
programes, it is essential that the training facility is fully equipped
to accommodate the number of participants and is adequately
serviced for training purposes. During the training at the FRCS
facility in Nadi, the office was unaware of our scheduled
program. As a result:

The room was inadequate for the size of the training.

There were not enough tables to accommodate 30 people.

No water was provided, and there was no designated seating
area for tea and lunch.

The overall arrangement was disorganized, requiring additional
effort to manage basic needs, including personally purchasing
and carrying cartons of water upstairs.

To improve future training logistics, it is recommended that OCO
assigns two staff members for larger training programs. This will
ensure that the technical lead can focus entirely on delivering
content while the second staff member handles logistical and
facility-related issues.

Additionally, attention must be given to participants who fail to
attend training without a valid reason. In such cases, OCO should
seek reimbursement for the costs incurred due to their absence.
| refer to the case of one participant from Niue who failed to
attend the training.

Meeting documents where
available (to put on server with
hyperlink):

The documents for training can be found here.
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TRAINING POST EVALUATION SUMMARY

Data Management and Trade Analysis in Customs - Workshop

Summary of Training Evaluation Results

The post evaluation questionnaire was designed to
assess the effectiveness of the training and its
impact on participants. The summary results of
each category is as follows:

1.

Response Rate and Overall Training
Effectiveness

24 out of 26 participants responded to the
post-training evaluation.

The majority found the training highly
effective, with many expressing that it
enhanced their knowledge of data
management, trade analysis, and Excel
skills.

Several participants noted that the
training  improved  their = Customs
operational efficiency.

Training Content and Relevance

Participants found the content well-
structured, informative, and practical.
Key learnings included:
o Pivot tables and data analysis
o ASYCUDA World demonstration
(data extraction, cleaning, and
reporting)
Some participants found the practical
sessions too fast-paced, making it difficult
to grasp all concepts. However, as per my
observation, the facilitator has given his
best to maintain a smooth flow of the
session.

Logistics and Organising

Logistics and venue arrangements
received highly positive feedback.
The training was well-organized, with clear
communication and scheduling.
A few suggestions for improvement
included:
o Slower pacing of presentations to
enhance understanding.
o Better training room setup for
improved visibility of facilitators.

4. Facilitators and Presentation

e The facilitators were experienced, patient,
and engaging.

e Many participants praised the
knowledgeable and approachable trainers.

e Some noted that certain UNCTAD
facilitators appeared unprepared,
affecting delivery.

5. Practical Application of Learnings

e  Participants planned to apply their new
knowledge in:
o Data cleansing and analysis for
customs operations.
o Improved trade data reporting
and decision-making.
o Training colleagues in their home
Customs administrations.

6. Additional Feedback

e Strong interest in future training sessions
on data analysis and intelligence for
Customs operations.

e The training exceeded expectations for
most attendees.

e  Participants emphasized the importance
of continuous practice to fully integrate
the skills learned.

Conclusion

The post-training evaluation indicates that the
training was largely successful, with participants
gaining valuable technical skills and practical
knowledge applicable to Customs operations.
While minor challenges such as fast-paced sessions
and a few logistical issues were noted, the overall
impact of the training was positive and beneficial
for participants.



Pictorial Presentation of Close-Ended Questions and Extract of Comments for Open-Ended

Questions

A. Received 24 out of 26 response on post evaluation of training.

Organization
24 responses

H
21
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B. Participants experience in Customs career

Role/Designation
24 responses

@1 - 10 years
@ 11- 20 yoars
@ 21 - 30 yoars

C. Relevance of Training Content

1. Training Content
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Please indicate your level of agreement with these statements about the workshop using the scale
of Totally Disagree to Totally Agree. 2. Logistics and Organization

20 S Swongly Disagree  WEM Disagree WM Meutral NN Agree (NN Tolally Agree

15

EEN

Pre-training communication Venue and facilities Trairing schedule and time  Post-training communication
management

Please indicate your level of agreement with these statements about the workshop using the scale
of Totally Disagree to Totally Agree. 3. Facilitators/Presenters
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4. Overall Training Effectiveness
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G. Comments by participants

1.1 Training Content Comments:




2.1 Logistics and Organization Comments:




3.1 Facilitators/Presenters Comments:




4.1 Overall Training Effectiveness Comments:




5. What learnings from the workshop would you apply when you return home to your Customs
administration/ organisation?




6. Additional Feedback

Looking forward to more operations as such.

Thank you for giving me the opportunity to be a part of this training/ workshop!

training exceeded all expectations.

Recommend delivering this regularly to all officers as essential customs skills to target and profile.

Much appreciation from me. Absolutely loved the sessions and definitely needed it. Brain overloaded but all
for the greater good. Thank you, ABF, and OCO especially our facilitators.
Great group of presenters and learned a great few tricks/formulas to add my excel usage.

It was the perfect briefing before the operation and once again, thank you to all. Proud to be a Customs
officer and proud to be part of OCQ's family.

| think right now | have completed my puzzle of the Excel knowledge especially on data analysis and data
analytics.

The support and kindness of the participants and trainers

Thank you so much to OCO, ABF, and Fiji Revenue and Customs Service.
Thank you for this insightful training.

None, good training overall

NIL

Everything was great!

Appreciate OCO and ABF for their continued effort in delivering the trainings to our Customs Administrations
THIS KIND OF TRAINING NEED LOTS OF PRACTISE.. IT WAS VERY USEFUL FOR MY ADMINISTRATION

team work

I have learn a lot from this training and i also would like to propose or suggest that we have another training
for intelligence in investigating to enhance our knowledge to collect evidence and provide further
information to a legal term.

Looking forward to apply the skills learnt into the operation.

The training further help me realized the importance of Data management and analysis in customs
operations.

Basic knowledge on the use of Microsoft Excel is important.

The skills learned are very helpful in terms of applying them in our job, together with meeting and sharing of
information and experience with OCO member countries on an Interntional level, knowing that the issues
(i.e. customs valuation issues) faced in Pacific region in some ways are same and such training facilitated by
OCO and ABF are some solutions to counter these issues in our region. Thank you to OCO for this
opportunity to attend this important training.

No comments

yes Customs should train to have practical everyday to increase the quality of their outcome in learning from
this workshop

| have nothing to add
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TRAINING OUTCOME STATEMENT
Data Management and Trade Analysis in Customs - Workshop

The Data Management and Trade Analysis in Customs training aimed to enhance participants' skills in
trade data analysis, risk assessment, and fraud detection. The training equipped Customs officers with
practical knowledge of data management techniques aligned with the WCO Data Model, advanced
Microsoft Excel functionalities, and ASYCUDA World data extraction, enabling them to identify
anomalies and strengthen compliance measures.

The five-day training, held from 03—07 March, 2025, in Nadi, Fiji, was attended by 26 participants from
14 OCO member countries, with facilitation provided by the Australian Border Force (ABF) and services
rendered by the subject matter expert from DATEC Company. The training served as Phase 1 of the
regional operation “Operation Domino 11”7, setting the foundation for an intelligence-led approach to
trade data monitoring and enforcement.

The training included a mix of technical lectures, hands-on practical exercises, case studies, and pre-
operational briefings, allowing participants to apply their learning in real-time data scenarios. A final
session outlined post-training action plans, ensuring participants had clear milestones for
implementation upon returning to their administrations.

By the end of the training, participants are confident to:

a. Utilise Microsoft Excel as an audit tool (pivot tables, lookup functions, logical formulas, and
data validation) for trade data analysis and fraud detection.

b. Extract, clean, and analyse trade data from ASYCUDA World to support risk-based decision-
making.

c. ldentify suspicious transactions and fraudulent activities through structured data analysis.

d. Implement risk assessment methodologies to strengthen Customs enforcement and
compliance efforts.

e. Contribute to Operation Domino Il, ensuring a unified and intelligence-led approach to
regional trade monitoring.

Participants commit to:

a. Applying the analytical skills learned to improve data-driven enforcement and risk
management in their respective Customs administrations

b. Enhancing collaboration within the region by sharing intelligence and best practices on trade
analysis and fraud detection.

c. Actively contributing to Operation Domino Il by executing post-training action plans and
achieving set milestones.

d. Providing feedback to OCO and ABF on challenges and results of Operation Domino Il on
scheduled virtual meetings.

The progress and impact of this training will be monitored through follow-ups, operational reporting,
and a final debriefing scheduled for May 5-7, 2025, in Fiji.
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